
MONITORING OUTCOMES TO IMPROVE 
COLORECTAL CANCER SURGICAL CARE

A COLLABORATIVE EFFORT AMONG CLINICIANS, 
HEALTH CARE ADMINISTRATORS AND ECONOMISTS

FRIDAY, JULY 2022 1ST

Aula Tison, 
IRST IRCCS 

via Maroncelli, 40 Meldola

Registration is free, upon 
registration using this link:

https://adriacongrex.online/monitoring-outcomes-to-improve-colorectal-cancer-surgical-care-a-collaborative-effort-among-clinicians-health-care-administrators-and-economists-meldola-1-luglio-2022/


Agnoletti Vanni (Anestesia Cesena, Ravenna)
Altini Mattia (Direttore Sanitario, AUSL Romagna)
Baldino Luca (Direttore Generale salute e Welfare Emilia Romagna)
Capelli Giovanni (Istituto Superiore Sanità)
Capelli Patrizio (Chirurgia Generale, Piacenza)
Carradori Tiziano (Direttore Generale, AUSL Romagna)
Catena Fausto (Chirurgia Generale, Cesena)
Eddes Eric Hans (Co-founder DICA- Dutch Institute of Clinical Auditing)
Ercolani Giorgio (Chirurgia Generale, Forlì)
Frassineti Luca, (Oncologia Medica, IRST Meldola)
Garulli Gianluca (Chirurgia Generale, Rimini)
Ghignone Federico (Chirurgia Generale, Ravenna)
Grilli Roberto (U.O. Ricerca Valutativa e Policy Servizi Sanitari, AUSL Romagna)
Healthcare Economics and management Master degree students University of Bologna 
(Claudia Barchiesi, Carlotta Cavalli, Giovanni Cirotto, Gartite Firdawss, Mohamed Mowafy, Camillo 
Stanisca)
Lucchi Andrea (Chirurgia Generale, Riccione)
Martelli Giorgio (Direttore Generale, IRST Meldola)
Martinelli Giovanni (Direttore Scientifico, IRST Meldola)
Massa Ilaria (Outcome Research Group, IRST Meldola)
Misiti Carmelo Massimo (Agenas - Agenzia Sanitaria per i Servizi Sanitari Regionali)
Montella Maria Teresa (Direttore Sanitario, IRST Meldola)
Montroni Isacco (Chirurgia Generale, Faenza)
Padovani Emanuele (Dipartimento di Scienze Aziendali, UNIBO)
Raggi Francesca (Direttore Sanitario Ospedale di Rimini)
Roncadori Andrea (Outcome Research Group, IRST Meldola)
Scatizzi Marco (President, ACOI – Associazione Chirurghi Ospedalieri Italiani)
Tollenaar Rob (Founder and Chair DICA – Dutch Institute of Clinical Auditing)
Ugolini Giampaolo (Chirurgia Generale, Ravenna)



12:30 - 13:30 Welcome light lunch

 Session 1 
Chairs: I. Montroni - M. T. Montella

13:30 - 14:00 Introduction and Workshop kick off 
(L. Baldino, T. Carradori, G. Martinelli, G. Martelli)

14:00 - 14:15  Aims of an international joint effort (M. Altini)
14:15 - 14:30   …and this is why the Dutch Institute for Clinical Auditing (DICA) is the best 

partner for us (G.Ugolini)
14:30 - 15:00 The Dutch Surgical Colorectal Audit: real-world data to drive improvement. 

What is mandatory in order to effectively improve outcomes? 
(E. H. Eddes)

15:00 - 15:30  Audit and feedback to improve quality, patient experience and contain costs 
in healthcare. What are the steps to make it real? The experience of the 
Dutch Institute for Clinical Auditing (R. Tollenar)

15:30  -  15:45 Discussion (G. Garulli, F. Catena, L. Frassineti)
15:45 - 16:00  Coffee break
 Session 2

Chairs: F. Raggi, I. Montroni

16:15 - 16:30  Registration of outcomes and healthcare economics is indeed a match made 
in Heaven. Description of a collaborative work in geriatric oncology CRC 
patients (E. Padovani and Master degree Students)

16:30 - 16:45  Operating room data management: improving efficiency and safety 
(V. Agnoletti)

16:45 - 17:00  The role of the Outcome Research Unit in a Cancer Center (I. Massa)
17:00 - 17:15 Emilia-Romagna Surgical Colorectal Audit (ESCA), lesson learnt after 2100 

patients  (F. Ghignone)
17:15 - 17:30  Integration of Clinical data with Administrative data. Are the two sides of the 

coin both necessary? (A. Roncadori)
17:30 - 17:45  Discussion (P. Capelli, G. Ercolani, A. Lucchi)
17:45 - 18:15  Panel discussion. Collaboration: the key to healthcare transformation 

Chairs: R. Grilli - G. Ugolini
 C. M. Misiti, L. Baldino, T. Carradori, M. Scatizzi, R. Tollenar, G. Capelli, E. H. Eddens
18:15 Conclusion (G. Ugolini)
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